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Corps of Cadets, Texas A&M University

Cadet:
Outfit:

Supervisor:

The Corps of Cadets develops well-educated leaders of character
prepared for the global leadership challenges of the future.
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We Make Leaders

CORPS LEADERSHIP DEVELOPMENT MODEL

Primary
Development
Emphasis

Primary
Leadership
Objective

Goals

Leadership
Development

Character
Development

Career
Readiness

\

DEVELOPING
SELF

“LEARN”

Personal Goals
Time Management
Commitment 10 Success

Preparing To Lead
Peer Leadership
Creating a Growth Mindset
Committed Followership

Holding Self Accountable
"Own" My Attitude & Effort
Honor Code
Core Values

Explore;

Learn Competencies
Draft Initial Resume/CV
Explore Career Interests

Professional Online Presence

4

DEVELOPING
OTHERS

“COACH”

Leadership Goals
Leadership Philosophy
Helping others reach goals

Learning to Lead
Developmental orlentation
Modeling Growth Mindset

Engaged Followership

Holding Others Accountable
Instilling Core Values
Behavioral Ethics
Model Skills

Focus
Develop Competencies
Pursue Interests

Explore Experiential Options
{i.e., Internsiip, Fleld Trg, Study Abvoad)

4 )

& A4

DEVELOPING
TEAMS

“MENTOR”

Team Goals
Leading Teams
Team Dynamics

Developing new leaders

Enforcing standards
Interpersonal accountability
Dynamic Followership

Team Accountability
Cultivating Ethical Norms
Enforcing Ethical standards
Model Behaviors

Blan
Enhance Competencies
Narrow Interests
Broaden Professional Network
Complete Experiential Study

fLe, nternsivp, Fefd g Study Adrood)

DEVELOPING
ORGANIZATIONS

“INSPIRE”

Organizational Goals
Leaving a Legacy
Establish Goals & Priorities

Developing new developers
Integrating Teams
Organizational Effectiveness
Exemplary Followership

Org. Accountability
Org. Ethics & Alignment
Org. Culture & Climate

Model Culture

Lommitl
Exemplify Competencies
Hone Professional Skills
Apply for Employment

Apply for Career Advancement

(Le., Grod School, Felfowships)




Corps 12

Leadership & Career Readiness
Competencies

Career Readiness

The attainment and demonstration of requisite
competencies that broadly prepare you to
successfully transition into the workplace.

O PROFESSIONALISM

Be present, prepared, and dependable

+ Meet or exceed standards, objectives, and goals

+ Act with integrity and accountability to self, others and the
organization

+ Manage time effectively and efficiently

+ Learn from mistakes

ETHICAL LEADERSHIP

+ Adhere to morals, values, and ethical principles
* Motivate and inspire others by building mutual trust

+ Plan, initiate, manage, complete, and evaluate projects

+ Leverage skills and strengths of self and others to achieve

e COMMUNICATION

Articulate thoughts and ideas clearly and effectively in written
and oral forms to persons inside and outside of the organization
+ Write/edit memos, letters, and reports clearly and effectively
« Employ active listening, persuasion, and influencing skills
* Understand and use appropriate body language

common goals
» Lead by example; give constructive feedback

CRITICAL THINKING
» Exercise sound reasoning to analyze issues and solve problems

» Make decisions aligned with personal and organizational values
+ Analyze information from different sources to better understand

a problem
+ Demonstrate originality and inventiveness

@ CAREER & SELF DEVELOPMENT

« Develop/articulate skills, strengths, knowledge and experiences

+ Increase knowledge and skills through formal and informal
education; identify areas for personal and professional growth

+ Navigate and explore job options

+ Build and maintain personal and professional networks

TEAMWORK

* Work together towards a common goal

* Organize and delegate work and leverage team’s strengths

» Share information, ideas, and feedback

+ Value perspectives, skills and contributions of all team members
+ Negotiate and manage conflict

+ Build collaborative relationships with colleagues and customers

@ TECHNOLOGY

Leverage technology ethically and efficiently to solve problems,
complete tasks, and accomplish goals

* Be open and flexible to adopting new technologies

+ Encourage creativity and innovation

* Clearly explain technical concepts and solutions to diverse
audiences

RESPECT
« Demonstrate openness to people from different cultures and
backgrounds; practice empathy

Value self and others’ abilities and worth

Build trust

Build collaboration and cooperation with individuals and teams

@ ADAPTABILITY & RESILIENCY

* Recognize and adjust to unforeseen circumstances

» Maintain flexibility in complex situations

* Modify plans to accomplish goals

* Recover from setbacks or failures

* Develop a growth mindset through continuously learning
* Overcome obstacles

EMOTIONAL INTELLIGENCE

Seek global cultural interactions and experiences

* Recognize and regulate behaviors in response to social cues

+ Manage distressing emotions

» Demonstrate empathy and understanding in relationships

* Respond appropriately to dynamic contexts and situations; think
before acting

+ Maintain a positive attitude

PHYSICAL & MENTAL WELLNESS

» Make choices toward a healthy and fulfilling life

+ Practice self-care, stress reduction, and the development of inner
strength

+ Maintain optimal body structures and functions through healthy
eating, fitness, sleep, and hydration

FINANCIAL LITERACY

* Understand and apply budgeting, savings, investing, spending,
and financial planning

+ Set and make effective decisions with financial resources

» Create and maintain personal and organizational budgets

+ Protect economic value with appropriate financial risk
management




Initial Counseling

Administrative Data:

Date of Counseling:

Name and Title of Counselor:

Expectations of Counseled: Develop Self (See Corps Leadership Development Model)

% Goals:

% Leadership Development:

% Character Development:

% Career Readiness:




Plan of Action: (Establish a plan of action for how you will achieve your goals)

Subordinate feedback on expectations: (How can your leadership best help you achieve your goals
for the semester? What do you expect from your leader?)

I agree with the statements above and believe them to be true and reflective of current circumstances.

Signature of Counseled: Signature of Counselor: Date:




Mid-cycle Counseling

Administrative Data:

Date of Counseling:

Name and Title of Counselor:

How have you progr essed? (Counselor/Counseled reflect on their progression in relation to the CLDM
Expectations Section from the Initial Counseling)




Plan of Action: (Establish a plan for your continuous improvement)

Subordinate feedback in mid-cycle progr ession: (How can your direct leader best help you
continue to improve? What can your direct leader keep doing or what could they change to best help you?)

I agree with the statements above and believe them to be true and reflective of current circumstances.

Signature of Counseled: Signature of Counselor: Date:




End-of-Cycle Counseling

Administrative Data:

Date of Counseling:

Name and Title of Counselor:

How have you ended your semester? (How did you grow this semester? What did you learn? What will
you do differently? Consult previous two counselings.)




Plan of Action: (Establish a plan on carrying what you 've learned this semester forward into your next role)

Subordinate feedback in end of semester counseling: (What did your direct leader do best this
semester? What can they change?)

I agree with the statements above and believe them to be true and reflective of current circumstances.

Signature of Counseled: Signature of Counselor: Date:




Cadet Values Reflection

Item (initialed by ATL or FTL). Discuss each concept and talk about
behaviors associated with those values. How have you displayed these values?

Initials

Date

Honor

Courage

Integrity

Selfless Service

Respect

Discipline

Print Name: Position:(ATL/FTL)
Signature: Date:

NOTES:




Cadet Standard Evaluation
Uniforms — Standard Order 16,17,18

Item (initialed by ATL or FTL) Initials

Wire an unwired Bravo Top correctly

Wire an unwired Alpha Jacket correctly

Cover worn properly, clean and free of cables

Shirt: free of cables, clean, appropriate patches, and neat tuck. T-Shirt pulled straight and
evenly across the neckline.

Collar Devices shined, free of smudges, aligned 1/2 inch and parallel to collar fold

Right Pocket: Nameplate aligned with pocket stitching, Awards (if applicable) centered

Left Pocket: Awards % in above ribbons and centered, Ribbons centered and touching
edge of pocket

Major Unit Shield centered on the long axis of epaulette, equidistant between center of
button and seam.

Medals (Alpha Jacket, if applicable) aligned with bottom stitch of pocket, 1/8” between
medals

Tie: Windsor or Overhand knot, snug to collar. Tab Ties (females) lay flat

Hair: Males in regulation haircut, Female military hairstyle (See Standard Order 22, 23
pg. 89, 91)

Belts and Buckles: Free of dirt and stains, excess belt length cut off, shined and scratch
free, aligned with gig line.

Trousers: Clean, free of cables, neatly pressed, and proper fit.

Footwear: Shined and serviceable, taps in good condition

Class Charlie: correct patches, clean, free of cables

General Appearance: Personal Hygiene (fingernails, odor, breath, ears, etc.)

Print Name: Position:(ATL/FTL)

Signature: Date:




Room Standards — Standard Order 24

Item (initialed by ATL or FTL)

Initials

Door: cards posted in uniform fashion, hooks used only for robes, towels, and laundry bags

Floors: clean, neat and orderly

Rack: Proper sheets, 18-inch fold from head, pillow closest to window wall, opening of pillowcase
facing wall, hospital corners. (Standard Order 24 pg. 97-98)

Wardrobe: fasteners fastened, proper order and alignment (Standard Order 24 pg. 95-96)

Hygiene Area: Clean, neat, items flush with sink shelf, white towel and washcloth centered on cabinet
racks.

Desk: Neat and orderly, three items on desk, academic material flush with shelf and in height order.

General Appearance: clutter, dust, unsanitary conditions

Print Name: Position:(ATL/FTL)

Signature: Date:

Knowledge — Standard Order Appendex, Policy Questions

Item (initialed by ATL or FTL) Initials

Date

Campusologies 1-10 (complete during Soldier stage)

Campusologies: 1-20 (complete during Statesman stage)

Campusologies: 1-30 (complete during Knightly Gentlemen stage)

Policy Questions (found on Cadets, answered)

Print Name: Position:(ATL/FTL)

Signature: Date:




Aggie Drill — Standard Order 12,13

Item (initialed by ATL or FTL)

Initials

Individual Stationary Drill

Right/Left Face

About Face

Hand Salute

Order Arms

Parade Rest

Close Order Drill (Completed as a block)

Fall In

Open Ranks

Close Ranks

Right Face

Forward March

Column Left

Left Flank/Right Flank

Column Right

Eyes Right/Ready Front

Mark Time/Company Halt

Print Name:

Position:(ATL/FTL)

Signature:

Date:




Final Thoughts and Evaluations from ATL/FTL

Outfit FTLs, and ATLs (as applicable) will note here, their evaluations on the development of their fish, and the
growth, strengths, and weaknesses, they have observed from their fish over the course of the semester. Record
notes in the space below:

Fire Team Leader/Assistant Fire Team Leader:

ATL/FTL signature Date




Commander’s Interview

Outfit Commanders will conduct a one-on-one interview with each freshmen in their outfit prior

to Culmination. This meeting will be intended to ensure that the new cadet understands his or

her responsibilities, obligations, and expectations as a member of the Texas A&M Corps of

Cadets. Record notes from the interview in the space below.

I (unit CO name) hereby certify that fish

has met all basic requirements listed in this book, conducted themselves in an honorable manner

throughout the semester, and has shown that he or she deserves to earn their Corps Brass to
become a unified member with the rest of the outfit and the Corps. I have full confidence that
this freshmen will be a good representation of our outfit, our Corps, and our University.

CO signature: Date

Freshman signature: Date




Appendix A: How to Use This Guide

This guide has sample questions for you to use or answer to help you move through the counseling process.

Initial Counseling: Expectations (Consult the Corps Leadership Development Model)

o Goals:

o How are you managing your time effectively and what can you do to become better?
o What does personal success mean to you right now?

o What experiences do you expect to have and how do you expect to grow this semester?

o Leadership Development:

o You’ve been here a short while, what are some leadership qualities that you’ve seen that you respect or

hope to embody in the future?

o One of the first phases of leadership is learning how to follow, how can you become the best follower you
can be while at the same time setting a good example for your peers?
o Tell me about a time when you’ve had to recover from a mistake since you’ve been here and tell me what

you can do to adapt your actions in the future?

o  Character Development:
o Do you know the Corps Values?

o Which of the Corps Values do you identify with most strongly and why?
o Which of the Corps Values do you struggle with the most?

o Career Readiness:
o Do you know the competencies?

o Of all the competencies, which one do you feel the strongest in, and which one do you feel the need to

grow the most in?

o Do you know what career field you’d like to go into after college and how can the Corps help you?

Appendix B: Fall Semester Timeline

Initial Counseling due September 2, 2024.
Mid-cycle Counseling due October 14, 2024.
Standard Orders for freshmen and sophomores
due November 18, 2024.

e Final Counseling due November 25, 2024.

Counseling Chain of Command:
Positions in outfit will supersede chain positions.
Under normal circumstances, if you are both an
FTL and the Career Readiness Corporal, you will

go to your SL for counseling, not your Career
Readiness Sergeant. If your outfit chain of
command is unavailable, resort to chain command
structure.
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