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The Corps of Cadets develops well-educated leaders of character 

prepared for the global leadership challenges of the future. 
 
HONOR INTEGRITY RESPECT SELFLESS SERVICE DISCIPLINE COURAGE



 





Initial Counseling

 
Administrative Data: 

 
Expectations of Counseled: Develop Self (See Corps Leadership Development Model) 

 
❖ Goals: 

 
 
 

❖ Leadership Development: 
 
 
 

 
❖ Character Development: 

 
 

 
❖ Career Readiness: 

 

Date of Counseling:  

Name and Title of Counselor:  



 
 

 

Plan of Action: (Establish a plan of action for how you will achieve your goals) 

 
 
 

Subordinate feedback on expectations: (How can your leadership best help you achieve your goals 
for the semester? What do you expect from your leader?) 
 

 

I agree with the statements above and believe them to be true and reflective of current circumstances. 

Signature of Counseled:   Signature of Counselor:   Date:   



Mid-cycle Counseling 

Administrative Data: 

 
How have you progressed? (Counselor/Counseled reflect on their progression in relation to the CLDM 
Expectations Section from the Initial Counseling) 

Date of Counseling: 

Name and Title of Counselor: 



 
 

 

Plan of Action: (Establish a plan for your continuous improvement) 

Subordinate feedback in mid-cycle progression: (How can your direct leader best help you 
continue to improve? What can your direct leader keep doing or what could they change to best help you?) 

I agree with the statements above and believe them to be true and reflective of current circumstances. 

Signature of Counseled:   Signature of Counselor:   Date:   



End-of-Cycle Counseling 

Administrative Data: 

 
How have you ended your semester? (How did you grow this semester? What did you learn? What will 
you do differently? Consult previous two counselings.) 

Date of Counseling: 

Name and Title of Counselor: 



 
 

 

Plan of Action: (Establish a plan on carrying what you’ve learned this semester forward into your next role) 

Subordinate feedback in end of semester counseling: (What did your direct leader do best this 
semester? What can they change?) 

I agree with the statements above and believe them to be true and reflective of current circumstances. 

Signature of Counseled:   Signature of Counselor:   Date:   



Cadet Values Reflection 
Item Discuss each concept and talk about behaviors associated with those 
values. How have you displayed these values? 

Initials Date 

Honor   

Courage   

Integrity   

Selfless Service   

Respect   

Discipline   

Print Name:   Position:     

Signature:    Date:   

NOTES: 



Cadet Standard Evaluation 
Uniforms – Standard Order 1.3 

Item  Initials 

Wire an unwired Bravo Top correctly  

Wire an unwired Alpha Jacket correctly  

Cover worn properly, clean and free of cables  

Shirt: free of cables, clean, appropriate patches, and neat tuck. T-Shirt pulled straight and 
evenly across the neckline. 

 

Collar Devices shined, free of smudges, aligned 1/2 inch and parallel to collar fold  

Right Pocket: Nameplate aligned with pocket stitching, Awards (if applicable) centered  

Left Pocket: Awards ½ in above ribbons and centered, Ribbons centered and touching 
edge of pocket 

 

Major Unit Shield centered on the long axis of epaulette, equidistant between center of 
button and seam. 

 

Medals (Alpha Jacket, if applicable) aligned with bottom stitch of pocket, 1/8” between 
medals 

 

Tie: Windsor or Overhand knot, snug to collar. Tab Ties (females) lay flat  

Hair: Males in regulation haircut, Female military hairstyle (See Standard Order p. 89)  

Belts and Buckles: Free of dirt and stains, excess belt length cut off, shined and scratch 
free, aligned with gig line. 

 

Trousers: Clean, free of cables, neatly pressed, and proper fit.  

Footwear: Shined and serviceable, taps in good condition  

Class Charlie: correct patches, clean, free of cables  

General Appearance: Personal Hygiene (fingernails, odor, breath, ears, etc.)  

Print Name:  Position:     

Signature:    Date:   



Room Standards – Standard Order 4 
Item  Initials 

Floors: clean, neat and orderly  

Rack: Clean, neat, squared away rack   

Wardrobe: top fasteners fastened, proper order and alignment (Standard Order Ch.24 p. 95-96)  

Hygiene Area: Clean, neat, orderly  

Desk: Neat and orderly, squared away, standard located in room  

General Appearance: clutter, dust, unsanitary conditions  

Print Name:   Position:(ATL/FTL)    

Signature:    Date:   

 
Knowledge – Standard Order 1, Policy Questions 

Item   Initials Date 

Campusologies 1-10 (complete during Soldier stage)   

Campusologies: 1-20 (complete during Statesman stage)   

Campusologies: 1-30 (complete during Knightly Gentlemen stage)   

Policy Questions (found on Cadets, answered)   

Print Name:   Position:    

Signature:    Date:   



Aggie Drill – Standard Order 3.2 
Item Initials 

Individual Stationary Drill (Effective instruction / ability to command) 

Right/Left Face  

About Face  

Hand Salute  

Order Arms  

Parade Rest  

Close Order Drill (Completed as a block, effective instruction / ability to command) 

Fall In  

Open Ranks  

Close Ranks  

Right Face  

Forward March  

Column Left  

Left Flank/Right Flank  

Column Right  

Eyes Right/Ready Front  

Mark Time/Company Halt  

Print Name:  Position:    

Signature:    Date:   



Final Thoughts and Evaluations from Direct Chain of Command 

Direct Chain of Command: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Direct COC signature  Date:        



 


